~

U  'DOCUMENT RESUME
N : . . Lot ' ) . : S . t

- ED 234 096 : - oo e . TM B830:°609
TITLE : - '  The V151t1ng Team Gu1de11nes for Evaluatloébof ,
s . Pennsylvania Sschool Districts. : -
"INSTITUTION . Pennsylvania State Dept.aof Educat1on, Harr1sburg R
.PUB DATE = . 83 . - , , , | P «"jj’
NOTE , 54p.-»' ERETE I ST 5_ = g?p£=
. PUB TYPE ~ Guides - Non—Classroom Use (055) o R
EDRS PRICE - MFOl/PCOB Plus. Postage.. =~ . o
. -DESCRIPTORS Curriculum ‘Evaluation; Elementary Secondary
v .~ Education; Evaluation Methods; *Evaluators; :
ST - ‘Guidelines; *Needs: Assessment"*Program Evaluat1on' '
*School Dlstr1cts, *Self Evaluatlon (Groups); Statev
S - - Programs. : '
_IDENTIFIERS__Zv_Pennsylvan1a Department of Educat1on' *Pennsylvan1a -
- . :.,j,Educ Needs Assessment Self Study ' o - L
: ABSTRACT ' o "

: The V151t1ng Team Gu1de11nes for, Evaluation of -
Pennsylvan1a School Districts was prepared as a companion document
for - the three Pennsylvania Educational Needs Assessment Self- Study
Guides: for elementary schools, m1dd1e/3un1or ‘high schools, and

‘,secondary schools. .The purpose of these guidelines is to assist
personnel of the school district and members of the visiting team,

‘including the. cha1rperson, in the utilization of the self- study
guides. The contents discuss the history and purpose of the
Pennsylvania Educational Needs Assessment Self- Study, the beneflts of -
the evalugtion made by a v151t1ng team, duties of visiting team
members, .duties of the visiting team cha1rperson and duties of a
local-district for an eva1uat1on team visitation. The appendlces
include: (1) selection of visiting team members and pre-visit.
correspondence, (2) committee report form, (3) courtesy letters to
visiting team members and cooperating school district personnel and -
(4) Pennsylvania Needs Assessment Relat1onsh1p to Pennsylvanla S Long

"gRange Plan for School' Improvement. (PN)

P

- .

»
L]
- .

. v I v’

AR S - o B
********************#**************************************************
* Reproductlons supplied by~ﬁbRS are the best that can be made -

S % - . " from the or'iginal document. . x

*********’*************************M************************* **********

b . : . - . . ~




. _ - - . R
~ .. US DEPARTMENT OF-EDUCATION
: NATIONAL INSTITUTE OF EQUCATION
. F EDUGATIONAL RESOURCES INFORMATION
e PR ! .. CENTER (ERIC) - -
N . ‘ ’Q(This document has been ‘reproduced as
: A * Teceived from the person or organization
} - Originating it. . . .
37 03 Minor changes have been made to improve .
feproduction quality.. '
—_——
» ' ® Points of view or opinions stated in this docy-
g ) . ment df‘ not necessarily represent official NIE
, .  position or policy. - - . ’

o

J : - o ’ ToTTTe g : . : »

ED234096

;
4

o s - : - - "PERMISSION TO REPRODUCE THIS
i ) -~ : . o _ A MATERIAL HAS BEEN GRANTED BY .~ -

‘ Lo ' - Y /'/ '
. . . . . S ) = N " i .-“'“ R ) . . . Co // ‘ B ".
L ; . ’ ’ '?m.,ug , TO THE EDUCATIONAL RESOURGES | -
R : ' SR ICE " INFORMATION CENTER (ERIC)."/ i
s . . - . - (. /‘:,:b ol B3

B R S : - . o
. R d

e " Pénhsyl_vania Department dlfrEduca_ti_?h 1983°_. L .

Aruitoxt provided by Eic:



R S|tmg Team
BRI G idelines for
| s Evalua__ e
- Pennsyl nia =~ ..
| | School Dlstrlcts

| ('femm'bnwealth of Pennsylvania -
‘ - Dick Thornburgh Governor P

R A Department ofEducatlon h '.’. ‘
o ' . +/ RobertC. W|Iﬁﬁ'n, Secretary

o T .. Executive Deputy Secretary“ . S D
. . C MuchaelA Worman . § et 4
. . . ) / ",; ; e '7.’ . - : :‘- e
’ Bureau of Planning, Research, Evaluation and Dissemlnatlon -
Mary Kennedy,‘Dnrector - <

C " Division of Plannnng and Dlsseminationl o J IR
 Irene Elisabeth Jordan, Chief . - RO ' e
Eugene Urbanski, Coordjnator =~ - .~ N :
. : ’ ; v N " B ‘/
Office of Basic Education -+ * .o '
., Margaret A. Smith, Deputy Secretary and Commnssloner for Baslc Educatlon’/

T Bureau of Schoo] Improvement
‘. . Donald Clark, Director =
james Blair, School Improvement Coordlnator

by
o -,

oo : Bureau of'Vomtional Education
Yoo o : Jerry Olson, Director -
Kenneth }. Adams, Coordinator




o B g LA AT -
R /j - UL "TABLE OF CONTENTS - ety /
) . ) ./,_’ ‘ ‘ : , ot . . R . ,
- : » ‘f’ .
| o _ PAGE.
. . e . R (,\ -; 4 . 2
NTRODUCTION SR coesd . Y -1

"

 HISTORY OF PENNSYLVANIA EDUCATIONAL NEEDS ASSESSMENT SELF- STﬁDY 2

u’\

PURPOSE OF PENNSYLVANIA EDUCATIONALTNEEDS ASSESSMENT SELF-STUDY .

;BENEEITS OF THE EVALUATION. MADE BY é)nyITING TEAM . .'.,,'f :*. s A )
DUTIES OF VISITING TEAM MEMBERS -0 . ' . L :\ 5

| DUTIES OF VISITING TEAM CHAIRPERSON e R R R

“DUTIES\OF A LOCAL DISTRICT FOR AN-EVALUATION TEAM VISITATION AU A

. APPENDIX A =- SELECTION OF VISITING TEAM MEMBERS AND PRE- VISIT o e e
' - CORRESPONDENCE e e e L Ci e e 13

wmmmn--mmmmEmmMEmM ;U;;.u...ypg..,}fJSS

APPENDIX C -- COURTESY LETTERS TO VISITING TEAM MEMBERS o '
= AND COOPERATING SCHOOL 'DISTRICT PERSONNEL B I - Y

. APPENDIX D -- PENNSYLVANIA NEEDS ASSESSMENT RELATIONSHIP ‘ .f e
A - TO LONG RANGE PLAN FOR SCHOOL IMPROVEMENT e e e ?‘._;_.‘.--41°f

at
T I
° -
1
: a
i
3 ¢
¥
o
3
»
- . v
L
- : .
- a ¢
P
. &
. L3
. . -
- . .
. - 'R . : o N
1 i ‘ -
ol . e, ' A el
s
4




;

* INTRODUCTION >

" The Visiting Team Guidelines for EvaEUatibn'of‘Pennsylvania School .Districts
has been prepared as a companion document for the three Pennsylvania Educational

.Needs Assessment Self-Study Guides. The purpose of these guidelines is to

assist personnel of the scheol.district and members of the v151t1ng team,
including the chairperson, in the utilization of the self-study gpides. . It is

extremely valuable to. invite a group of "visiting" educators to rpact to the .. - -

staff's self-study: Thisy reaction or report should aid in emphasizing the
district's educational priorities. and should contain recommendations to improve,
the overall school program. The Visiting Team Report should also assist the
district with its Long Range Plan.for School Improvement

The members of the Task Force who developed'these guldelines'sincerel§
hope that school dlStrlCtS will find them helpful in_improving the quallty of
the1r educational-programs.

K

TASK FORCE MEMBERS -

fJohn T.> Lambert, Chairperson : ' . Larry Palko

Assistant to the Superintendent = Eleméntary Supervisor
for Curriculum- and Instructlon - . .Minersville Area School DlStrlCt
" Administration Center - o R.D. #1, Box 1259
East Stroudsburg Area School Dlstrlct _ Pottsville, PA 17901
P.0. Box 298 North Courtland Street S _ ' e
East Stroudsburg, PA. 18301 ' - .James B. Schmunk =~ .

. v o Assistant Executive Director =
cAnn Moniot - 5 Management Training and School
Administrative Assistant to - , : Evaluation v

" ‘Deputy Associate Superlntendent ' o Allegheny)Intermedlate Unit

Office of School Management Two. Allegheny Center, Suite 1300 . -
341 S. Bellefield Avenue e ~ Pittsburgh, PA« 15212 :
Pittsburgh, PA 15213 - © - RN

—

- Eugene Urbanskl ' L [
, . Basic Education Associate ‘ L
’ ‘ : : Pennsylvanla Department of Educatlon
. S . . Bureau of Planning, Research Evaluaglon
" .~ + - -and Dissemination
P - 333 Market. Street P.0. Box 911
" Harrisburg, PA °17108 v
: -1
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HISTORY OF PENNSYLVANIA'S EDUCATIONAL NEEDS ASSESSMENT SELF-STUDY
o .‘ . . _‘%_" . . .. . | . . | | . . ‘. o Y
' Seif-study‘is“eSSeﬁtial'if ed&cational imbtbvementvisfto_be’achigved.f A -
systematic’analysis directs attention. to strengths and weaknesses which can
» facilitate desirable change in all, facets of the educational system. This was
the thrust Yhen the Pennsylvania Faculty Self-Study was initiated in 1957 and
- continues to.be tgpe*ingthe'?BOS.j' wf’ : N P .

) -
P

=

The first Pennsylvania Faculty Self-Study Committee, formed in 1957 by the
Départment, of Public Instruction, went to the. 'grass roots" for information.
This.practice has continued as revisions and’additions have .been achieved.’ The =
first guide, reviséd in 1961, was for ele@entary:school evaluation only: .- -, - //
Information from' the field emphasized a need for a more comprehensive guide, -

* which was compléted in 1963 and pilot-tested during the 1964-65 school year. . /
School -districts\across the Commonwealth began to utilize this guide for A

" educational ‘impro ’

2 was developed in 19

ment. As a companion document Guidelines for §isiting Teams -
y % I . P
""" In 1979 the Department .of Education gelected afgﬁmmittee to revise the /
elementary guide and to develop a Middle/Junior High “School.and Secondary. "/
Schqol,Needs7Asse§sment Self-Study Guide. These guides were. to.be compatible = -
with Pennsylvania's Long Range Plan fo:_Schoal_Improvemenb.' The committee / . = .-
developed working drafts-which were circulated across the Commonwealth for PR
review. The 1980 Shippensburg Curricslum Canferénce provided an opportunity - .-
for additional review of the documents. ' The committee also met with Penn$ylvania' =
- State, Education AsSociation and Penunsylvania Federation of Tegchers curriculum
delegates. Suggestions from all groups .were incorporated into the final
‘documents in July 1981~ 1In September 1981 three new ‘self-study guides were
published which dealt with ‘the Twelve Goals of Quality Education and Pennsyls--
,vania's Long Range Plan for School Improvement, as well as other facets of an.
Outstandimg;zfpcational program.,. These guides are: L L

-

. Pefnsylvinia's Educational Needs Assessment Self:Study for Elementary  —
Schools. . DI A . P .
! ¥ ',' P N

l'Pennsylvahia’s‘Edhéatiohai,Needﬁ Assessment Self-Study for\Middle/Jﬁhiérhv~b"
High Sghools.i" - o . < R . o

- .

. Pennsy}vaﬁia’s_Educatidnaf'NeedS Asséésment“Self-Stugg for Secondqu;
Schools. ‘i - LT o T A

7
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. .PURPO'SE;OF PENNSYLVANIK 's EDiJ_QATloNAi,. NEEDS'_KSSESSMENT SEIF-STUDY

~

‘ Educatlon is the formal veh1cle bv Whlch we prepare chlld;en to regpond ‘to.
the c¢hallenges. of .time and a future we do not’ yet know. - It is.a constangly R
. changing arena impacted by complex technological changes, an ever-expanding %.  °
" _body:of. knowledge, and a rapidly changing soriety.. As such, schools ghnnot '
function ‘in Isolatlon or establish programs wh1ch ‘rémain stagnant over. Jong -
periods of time. Quality education is dependent upon the ability of, gchool = |
building and d1str1ct personnel to utilize procedures which adequatdiy define ";-:.
needs, establish a process for‘planned change, and provide for the implemen-
tatlon of plans wh1ch result in the 1mprovement of edUcatlonal programs
‘ Effectlve'models for currlculum change and improvement 1nev1tably beg1n
w1th and rely heavily upon a needs assessment element. If schools are to -meet
- the ever- changing needs of students and society, ‘continuous evaluation of the’
educational system is inescapable. The utilization of a formal process for .%},"
' evaluatlon increases the potential for significant program 1mprovemenb “within T
the school building/district. To.this end the Pennsylvania Needs ‘Asse€ssment
Self-Study documents have been developed w1th the, bellef that such an. evaluatlon
process:o . S S

-~
'

- promotes ‘the profess16nal growth of the staff.- The profeSS1onal staff
imembers become integrally involved in a process which proV1des better
. pducational opportunities, for all students S . :

+ . »

contributes to the development of a_common philosophy "Developing'plans .

" t6 improve school. programs1focuses\efforts on the ach1evement of building
and district goals. o L _ . NN — e

. inVolves stéff'members in cooperative "study. Faculty cé%hittees'work on
' assigned areas to determine the most-recent thinking on methods and
‘content.” "The brocessaof reaching consensus on the report ‘involves dLscuss1on

and idea- sharlng wh1ch 1s conduc1ve to a. concerted team'effort.
. ) at . +
e 1dent1f1es areas of strengths and'weaknesses. A comprehens1ve ‘evaluation

~ of the total school program provides spec1f1cs on strengths and weaknesses
which form the bas1s for 1mprovements : . -
. pgov1des for the collectlon of data useful in the dec1s1on-mak1ng process.
* " In the course of the evaluation process a variety of data are collected
and organlzed which the school can use in an ongolng manner. - : "

)

.1fac1lltates the 1dent1f1catlon of problem areas and the development
of priorities.. Improvement efforts are too often'based on informal
“evaluation procedures which. lack adequate- d1rectlon and goals. The
-~ evaluation should result in concise recommendatlons for 1nc1uglon 1n the
School Improvement action plan :

. p49v1des ev1dence to substantlate program effectiveness. Evaluation. often
is perceived as a negative process.im which growth is based on a critical -

- review. On the contrary, evalumation data often illustrate program effec-
tiveness and identify methods and techniques which should be cont1nued in
order to ma1nta1n positive aspects of school programs. . -

Yoo . . . . «

P ' . . e o . . . 3
|e R : . . . R . . ®
PR " T - . . . . .
4 . . ~ . . . . L .o




B T
. prov1des the communlty with .an undgrstandlng of the school . program. The
- evaluation can be.an excellent public relations program. "It presents the
- opportunlty to involve the. community more act1vely and it 111ustrates the o
‘desire to use resources and capab111t1es in an eff1c1ent manner to foster.'
'cont1nuous growth - : Lo ¢ - L -

‘4vfac111tates the development of the Long Range Plan. for School Improvement.
- In order to meet the requirements of the Long Range Plan and comply with
the state mandate, a process for assessing needs and, prov1d1ng data can be_ -
. foectlvely managed to prevent - the dup11catlon of effort ‘and make eff1c1ent
- use of adm1n1strat1ve time. - ‘ S o 'fx;r;*

L T
'

. eStahilshes a systematlcqprocesgyfor organized. change. In order to make-f*“fw/\
'significant improvement efforts) a change process within a building or A
district must be clearly undeystood by the staff, based on' a valid assessment T
of. needs, -and coordlnated as .a cyc11cal process on a multl-year time : ’
sequence. o T . : _ S o

¢

. BEI:IEFITS OF THE EVALUATION M,ADE,. BY A VISITING TEAM .

k]

'

A school" d1str1ct s personnel and its programs benef1t from an evaluatlon L
~ conducted by peers. *Such evaluation ‘provides objective comments, support1ve
1ns1ght and unb1ased guidance. The V1s1t}ng team: .
. 1mpart1ally reacts to the outcomes wh1ch the d1str1ct and bu11d1ng staff
* states are being achieved as. a result of the staff's fulflllment of the -
h 'd1str1ct s educatlonal phllosophy
. stud1es the strengths and weaknesses of the school's program and makes
commendatlons and/or recommendatlons 1n'accordance with the d1str1ct s
educatlonal phllosophy : : :

’ o

.'presents to the district a written report on each bnilding's'educational
‘program as well as a d1str1ctw1de compos1te report
. v .". - .
. assists the district in fulf1111ng the needs assessment’ cr1ter1a requ1red
by the Department of Educatlon s Long Range Plan for School Impfove t.

. The members of the team also beneflt from the v1s1t The experlence'
_ provides a profess1onal enr1chment that can be ga1ned 1n no. other way.

~ The chart in Appendlx D prov1dés a pract1cal and systemat1c resource for. ,
Pennsylvania school districts involved in completing the ""Needs Assessment = .~
Process" (Steps 2A and 2B) of the Long’ Range Plan for ‘School Improvement . :
(LRPSI). This chart illustrates the relationship of the .Pennsylvania Needs..
Assessment - Self-Study (Elementary, Middle/Junior, and Secondary) and the S
V1s1t1ng Team Gu1de11nes to the: Long Range Plann1ng Process., : . -
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.DUTIES OF VISITING TEAM MEMBERS

Phior to the visitation, the team member: \\;;> . . ._»ff R
g :
' ' l- StUdlesczll the mater1als and data. forwardeﬁ by the dlstrlct‘
o 2.
L

..

reports 1mmed1ately to the visiting team's chalrperson any emergenc1es
1.

affecting the member s part1C1pat1on in the hvaluatlon process.
Dur1ng the' v1s1tatlon the team member:

reports to the bulldlng/dlstrlct host upon enterlng the bullalng/
QQ§tr1Ct ‘

2: evaluates all aspects of the educatlonal program in. terms of the
district's philosophy and obJectlves o ' i
3.0 'adheres str1ctly to all schedules during the v1s1tat10n
4. clears any changes in schedule with the cha1rperson
- ”
5.

», completes all evaluatlon forms in subcommlttees durlng the scheduled
afternoon and evenlng conference sessions. ",
y e 0 «' ’
6

agreement of the report

places his/her initials in the upper r1ght hand corner to 1nd1cate
After the v1S1tatlon, the team member:
.. 1-

. t
\

L
v
0 .
i

-~

refralns from d1scuss1ng any aspect of the evaluat1on except as
conta1ned in ‘the final wr1tten report.

_ . v

2.

reviews, the evaluatlon process/exper1ence Wlth the chalrpErson %
S LN
3f, sends a, courtesy letter to.. h1s/her super1ntendent for allow1ng .
h1m/her to part1c1pate in. the evaluatlon process
i
- LI .
.\\\ . n ..‘ '
Vo ) - ‘
! i .
i !
b“\
£ -




DUTIES OF THE-VISITING TEAM CHAIRPERSON

Prlor to the v1s1tat10n, the’ cha1rperson

-

1. meets w1th the super1ntendent, evaluatlon coord1nator, and staff
h representat1ves from™each bulldlng to resolve ‘“ 4

the size'and composition of the V1s1t1ng team,.

a. .
b. the dates for the visitation,: and
. cu the scheduling of events.
; -
L2, "maintains continuous contact with the evaluation coordinator.
3. "obta1ns master schedules for each bu11d1ng to be evaluated

4,A 'f1nallzes the selection of the members cof the visiting team after

conferring with' the appropriate district representative, considgring
‘the distance involved, -budget 11m1tatlons, geographlcal represen-
,tation and personalltles L _ . N
"5 notifies all visiting team members of’ the locations and phone numbers p

of ‘the motel and school d1str1ct :
6. informs all members of the date, t1me, and place of first team
' meet1ng S .

o 7. arranges for a réceptlon folloW1ng the. open1ng or1entatlon meet1ng x
. .- for central and building administration, board members, steering,
y committee members, v1s1t1ng team members,- and other persons déeemed .

;'approprlate g D,
Durlng the v1s1tat10n, the cha1rperson. N . . )
. ) . ‘ ﬁ ’
& 1. conducts an oraentatlon meetlng w1th members of . the v1s1t1ng team to
.a. - discuss team organlzatlon and conduct dur1ng the - V1s1t1ng phase
of the evaluation, ™ N
b. review the visitatidén’ schedule, 1nclud1ng dates, times and
" .places of all visits and meetings, C e -
c. establish a timeline for the completlon of written comm1ttee
reports, ’ . :
.d. . provide 1nstructlons for subm1tt1ng expense vouchers, :
e. .collect emergency information’from visiting team members, and -
- - f. make known his/her availability in ‘assisting each comm1ttee with
any problem(s) which; may occur. T e :
0 P ' . !
- 2.°. conducts’ even1ng meetings durlng which subcomm1ttee reports are

" heard, discussed and approved with agreement be1ng reached on the
salient p01nts to be included in: the visiting team's report to the
AR district. - : o .

. . [ . - e S ‘ i e 4

3. - makes provisions to receive visiting team's written reports.

- ) . . o ’ « -4
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. -

4, rev1ews, approves and submlts visiting team members travel vouchers

to the evaluatlon coordinator. _ _ i

. . . v :“'

5. presents an opal report to the entire staff of the district, and, if
possible, thg school board, and/or its representatives, and the
steering c ittee. . . R A .
. , e '
L] “ ’
The oral report: _ L)

The cha1rperson should de11ver to the staff of the district an_ oral repJ!t
of the visiting team's f1nd1ngs at an exit meeting. This report is the first
formal report on the d1str1ct s/school(s) self-study and' should be 11m1ted to

: 25 to 30 mlnutes ,

W1th1n the 11m1ted timeframe, the chairperson. should highlight the spec1f1c
commendations' and recommendations identified by the’ team—- The report should -
‘contain a balance of commendations and concerns of the team. Concerns should.
be expressed pos1t1vely as recommendatlons o

~

- [y

The report should 1nclude A ‘ . : , ’J%,
1. :-Openlng remarks wh1ch =
a. include comments to relieve tension of staff
. b. recognize the work of staff in preparing for, and, ass1st1ng with
Lot the visitation, and Lo
c. 'emphaslze that the report/visit is to, assist the d1str1ct/school(s)
to validate the priority areas identified for school.improvement.
. _ . — —_— ' ' L
2.  Commentary which. - s : .
a. identifies signfficant,commendations observed.by the team,
b. ~ provides spécific recommendations in areas for improvement, and

c..” identifies any major dlscrepanCLes between the self-study and
visiting team f1nd1ngq; . e
3. _Concluding remarks which
. : . . . - ’
a. instruct the district to provide a copy of the written report,
when available, to each staff and visiting team member,
'b. remind the district that its next step is to begln developlng
* action plans for maklng improvements,

C. express apprec1atron on behalf of the team for hosp1ta11ty glven
. and the team's experience gained in the visitation, and |
d. end on a positive note.

After the v1s1tatlon -

. The Chalrperson should submit a written report for each bu11d1ng and a
composite for the district within forty (40) working days following the visit
to the district. -'In the development of the  report, the chairperson, should
avoid mentioning individual staff members by name or by designation and be _
.p051t1ve in nature. ' : . .

Jf e




‘ The report should. 1nc1ude
1.

2.

‘a schedule of events. ) ‘ : .

-~

(4

the name and address of the district and/or sohool(s).

-~

dates of the visit. o e
a list of the team members.

the purpose of the visit.

)

a succ1nct statement of two or three pages which highlights the major
characteristics of the distriet or school(s). It is the writing of
this section which calls for educational; statesmanship on the-part of - .
the chairperson. This section, whishﬁgzlls together the major f1ndings
about the district or school(s), is 1¥kely to be the part of the

report which will be given the greatest attention by the public. The
statement should include: (a) several outstanding features of the
district or school with the necessary supporting data and (b) several

“areas in need of improvment in the district or schdol, along with

suggestions of ways by which the district or school might effect the
needed improvements. 3 _ N N
l .
Con51deration should be given to special comments about" board -staff
relationships, school plant, district/school/community relationships,
alternative learning patterns, finarncing, school environment, and
district or school goals and- objectives. This section should be more
than a repetition of the speCific items within area\and SUbJECt
reports. - . - .
- . . .

specific commendations and recommendations for each one of the

_specific criteria listed in the table of. contents of the self~study

document. These commendations” and recommendations should be gramma-

"tically correct, succinct, clear and nonrepetétious. While they-

should avoid being too detailed, they should be clearly understandable
to the various people who W1lk;be reading them. Commendations and
recommendations should be handled as separate items.

a statement of encouragement to the district or school to utilize the-

. results of the.self-study and the visiting team's report.

-

: 4
an expression of apprec1ation for the hospitali\y and cooperation
received.



Length of V1s1tatlon

v PR ,_’." . . N ] ) “ . . (

; “ It is suggested that the eValuatlon visit for the average school d1str1ct
be conducted over a four-day. Rerldﬁ. Larger school dlstrlcts with a number’ of
bulldlngs will: naturally requ1re a greater length of . ime - as well a§ modifi=-
‘cations in the v1s1t1ng ‘téam' schedule In districgy with a small number .of -
teachers or whére one ‘smaller- slzed bulldlng is evaluatef less t1me for '

. V1s1tat1ons would be’ requ1red \

- B . . A R

‘Composltlon of Vls;tlng Team .fv;jy?'u;:_'”n;'_j'.ﬂ A"fu.7:f"f

It 1s recommended that the v1s1t1ng team membershlp be composed of s
R classroom teachers (representlng a var1ety of grade levels and of
' content areas), L :

P 'adm1n1strators (central and bu;ldlng) s ]
: R “superv1sors,' f';%ﬁ'k.,i_" '”d L Lot f'
_ . suppprtlve serv1ces personnel : ;i
.0 a college or unlverslty representat1ve,
- _6."f5an 1ntermed1ate un1t representatlve,,,'.r- >
) 7. a Department of Educatlon representatlve (optlonal),
< | . - A
A e ... -U'. o “-- . ’ 3 i -
8. ,»,parents y h" . . G LT T L :

N _5a.schﬁhl boardfﬁember'(optional), and o
l";fflp.g a communlty leader (optlonal) i o L R
N . IR

The- cha1rperson should‘have -had prlor experlence ‘ds a member of a v1s1t1ng
“team and should be.consulted in the selection of-the team ‘members. Members
HIembe

o8

from outs1de the 1ntermed1ate unit . should be in the majority. . - " IR
“\ W Y L ' :
D ,
'Prlor.to the v1s1tatlon,-the dlstr1ct:
. [ . e . ‘
A ' ) ' *
AL selects an evaluatlon coordlnator _ . o Ry '
R a Lo TR
o 2,»*~proV1des ‘and" part1c1pates in act1v1t1es relat1ng to the self-study
- :\':4process and procedures : SO : . :
‘3. 5completes the self-study w1th1n one year ; '
f'v4;§*'appo1nts a v1s1t1ng team cha1rptrson v,-r" P 'l AV

B

5. selects .and not1f1es the members - of the v1s1t1ng team in- conJunctlon '
- A.w1th the’ v1s1t1ng team cha1rperson

.-.




R . - . w . ' . LTem e
. ‘.'n B - B S,

6. - selects school representat1ves to meet w1th the cha1rperson of the E
' V1s1t1ng ‘team. : oo 4 :

A prepares t1metables. I ,,]»], A ‘j‘--f-r”lj' "_) :

*~18{. four weeks in advance, forwards the follow1ng mater1als to the
V1s1t1ng team mémbers to ass1st them inm’ prepar1ng for the1r Vlslt"

Joa.. f1nal report of self-study, T T "_q . o
. b. " district's-and school's ph1losophy and obJect1ves, T N REPE
Lc. d1str1ct s and school's management goals,q T AT / IS
~d, " all plaj ned courses - wh1ch are relat1ve to the comm1ttee members

. assignfients;’ S DX L e v

.. map of the: é1str1ct on wh1ch the schools are. ea31ly 1dent1f1ed

e l
..f. number of staff members and their: ‘class aSS1gnments, , o
g _enrollment ‘by. grade level, and , , o ; .
o h. number of classqs.at each school B y "3f o 7: S T
B ~ . o 7 ,
-9, collects the follow1ng documents to be used by ﬁhe V1s1t1ng team
. -'members during the1r V1s1t' ST S e _!
) a. all planned courses, of study, LT ;. e
. b.. -copies.of all bargaining unit contracts," R o g Ny

. school district and department budgets,
- copies of the student, parent, teacher, and pr1nc1pa1 handbooks, T
" copy of~district pol1cy manual, AR
a listing of all textbooks’ 1nclud1ng subJect area, t1tle,,fﬁ;a“
author, publisher, copyr1ght date,; and adoption. date,.x_-'j' :
a l1st1ng of all special instructional materials and equ1pment
available within each school exclus1ve of - l1brary books and
_ periodicals, .- : ,-~
~h, ~an analys1s of ‘student populat1on for the prev1ous four years,_f
the current year and projections for:the next four years,~§
i. repért on the socioeconomic make-up of the commun1ty, .-‘;},‘"'m
j.  samples.of school cafeteria senus, -~ - - S :
k. . a listing of f1eld tr1ps :and- commun1ty resources ut1l1zed by the
o staff for the past year, S : “i
ﬁ/.l. "a listing of student extracurr1cular act1vﬂt1es for the past '
‘ year and the number of students part1c1pat1ng in ‘each act1v1ty,
- ,fm.;. a listing- oF 1nterscholast1c activities for the past year and
¢« ' 77 the number of students participating in each activity, - -
~ 7" n. a listing of current salaries of each extracurricular sponsor,.
~interscholastic coach and ass1stants, department heads, etc. I
‘0. . _.a description and schedule of staff 1n-serV1ce educat1on programs‘,-
R and activities: for the past year,
. p.- a llst1ng of “approved profess1onal act1V1t1es and: part1c1pat1ng
L . personnel for the past year (conferences, meet1ngs, etc.), .
. 'q.. ~a listing of activities which promoted parent and commun1ty
- 1nvolvement during the past year, - - PR
r. copies of public relations publ1cat1ons/releases (newsletters,.';l'
_ o announcements, program pamphlets, etc.),"
. s. ' a copy of the district's testing schedule and all current
R scoang summar1es 1nclud1ng Educat1onal Qual1tj’Assé%sment

-

0

P

14




SR Lo
t. blank cop1es of evaluation comm1ttee report fonmstﬁor each -

“ o : . IR . PR
[ - ! .‘ .o M s - FET

_,‘,‘ . . ' e . N "/" 3

« - ; - o

- -member: of ~the subcommlttee,‘and

. - copies. of:student registration blanks, report cards, cumulative

-, record forms, guidance forms, referral’ forms,. hefalth forms,
-_student emergency forms, staff emergency forms{ requ1S1tion

forms, personnel " forms, maintenance request. ggkms and miscellaneous

the Long ?ange Plan for School Improvement.

. forms. .';;- S : SR ‘ ,4
.10.’_ 1nforms staff of progress of V1s1t1ng team s arrangements.<
: o : 4
During,the V181tatlon, the d1str1ct' o g jf - ;
;‘(11.<pfprov1des adequate Working quarters and . equrpyent needs for the
@+ - visiting team to perform its duties. . 4 B
2. prOV1des cler1cal ass1stance to the V1s ting team as needed
- "3.f' des1gnates one person in- each bulldlng to serve as a coord1nator for
‘ - requests for aid ‘or. materials. oA SUEE
4. encourages staff to adhere to a. da/ly,schedule to facilitate visi- ' .
S tations by the team.JA- . .f o I Tl
5. . des1gnates parents, board members, students; and/or avallable staff
: ‘members “as; hosts at each building to receive and ass1st v1s1t1ng team
b .membersr/) : _ ; - . e
. _ , L .
© 6. Lmakes proV181ons to hear the V1s1t1ng team's oral report.
‘After” the v1s1tat10n,7the d1str1ct. ._ o ?.' K :
. S e a T ' 'A'_.
1. evaluates the efforts of the V1s1t1ng team’ and reports any concerns -[
“to. the chairperson./’ ' : .
24 sends courtesy letters to all visiting team{participants and their
. superlntendents. s o S
3. sends-a copy of the report to the'Departmentvof Education upon
= completion of/the evaluation. ‘ : . ‘ Lo g
s ! — Com
4. reviéws th evaluatlon report and makes plans to 1mpiement 1t through
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* APPENDIX A

A

Y - . . ) ' Ll L ' .-
. SELECTION OF VISITING TEAM MEMBERS AND PRE-VISIT CORRESPONDENCE

LI

S B

.chminee's Preference'For CommitteenAssignments",._.

Elementary
L Mlddle/Junlor .

Secondary

o

' ;Notlflcatlon From Host Superlntendent S
To Super1ntendent of Nomlnee Selecteé Co e i

Vs

. Not1f1cat1on From Host Super1ntendent

To Nomlnee Not Selected.

Not1f1cat1on And Enclosures From Host‘EvaIuatlon Coordlnator

To Nom1nee Selected

Pre-V1s1t Letter And- Enclosures “From Evaluatlon Coordlnator'?

- To Team Members

"Pre-V1s1t Letter And Enclosures F

‘To Team Members

.

_Request For Eomlnations From Host Superintendent . .

-~

4‘\4 .

[

airperson

Soe1s
S5
o . ’16\7
R ¢
TS
20
23

.26

.,.-“:1-'[;»-\_‘

1



]

. . . . . , . .
. . . N - . . ‘o .

. v . . . [N
n AR o, Y

T --.. . E "'_._3 C . S .. ‘_ , :\ K ” | |
- 7 Request For Nom1natlons From Host Super1ntendent
Ve S . ,". s ) 5 ] R o ¢ ! ¥
- 3 , o D” : ;~',3’ . October 18 1982 .
o o . e ',i%ﬁ |
Dr,'Ruth'House' I . S L ot .
‘Superidtendent ;. - P A, A
700 Ohio Avenue. '+~ - T T .
- Wayward School District ¢ "o o o e S et
‘Wayward, PA"18627'r» B R TR A ;
Dear Dr. House.H.".” AR "'“fé' o . . -
e . . N e,
. The Tusk School D1str1ct w111 bé valuat1ng 1ts (elementary/m1ddle/Jun1or/

secondary) school curriculum and fac111t1es on April 8-11, 1983. We have

- utilized the: Pennsylvania Educatlonal Needs Assessment Self-Study Gu1de and are
now ready to invite a visiting team to our district. Mr. Elmer Berg. ‘from* :
‘Harristown School District:will be chairperson of the v1s1t1ng team wh1ch will
cons1st of elghteen educators from Pennsylvanla._

" To obta1n members to’ serve on: the . v1s1t1ng team, I would apprec1ate your X

request1ng two candidates from your district -to’ complete the enclosed "Preference

. for Comm1ttee Ass1gnment" forms. Please return it in the enclosed self-addressed

' stamped envelope by Friday, November 16, 1982. ' Only one ind1v1dua1 from your -

district will be selected to serve on the v1s1t1ng team.  Once. the request ot
forms .are returned to me, I will. not1fy you of our. select1on. a

I_real1ze th1s is an. 1mpos1t1on and expense to your d1str1ct however,
‘over the years our district has cooperated with other districts in this procegs
.and have found it to be a very valuable experience for our staff membérs. I
sincerely hope that you will see this as being.a valuable educational experience*

~ for your staff member and ‘be able to aSS1st the Tusk'School District through = -
»" participation. The only expense to your district will be compensation for :the
©  substitute teacher.” Our d1str1ct will pay m11eage, lodg1ng and food for ‘the

team member. . o

- Lo .1.i. RS

v

T
*T, Douglas Smitn,.' R
Superintendent ‘

Enclosures

JDS/rh r R - N ','_.". R .l R

- s SAMPLE

~ .Sincerely, e



: SAMPLE
3 . . 'J N |_.. - | 1 |
o f‘f"-fﬁ' i:Nomihee"s.Ereference For‘Committee'AssigHMéut l_ :ST. ..f' '
. \- . u. . -. . - *\V | ::v‘ . u'
LR “,‘i' COMMITTEE ASSIGNMENT REQUEST FORM .- . __;?:'
yName?'ﬂ " Mr. Larry Brown ‘?* School . i_“ East Junlor H1gh School
.. 'Home Address: -~ 500 Prospect Avenue School Address‘ 900 ‘South Fork’
. : o Wayward PA 18627 T , _‘ Wayward School District.’
T -, o ‘ : - Wayward, PA 18627 ]f,_
Home Telephone: '(777) 845 3423 - Schpol Telephone (777) 895 6200 Sooal

.‘J

If I -am selected to serve on the v1s1t1ng team fdr the Tusk Schdol“Dlstrlct
B would prefer to serve on the following cammlttaéh as 1nd1cated :

?

l Elementary, : o :;ﬁréff.l'fz's;l o

General Areas - Please rank your 1nterest by numberlng the follow1ng areas.
from 1 to 10" with "1" belng your f1rst choice and "10" your last

' 3 Central Admlnlstratlon SRV ; : 6 lerary Medla SerV1Ces "
1 :Building. Administration I 10 Pupil Personnel Serv1ces' .
2 General Assessment - T ' 74 “Alternative Patterns B
‘"5 "School Environment SR .97 Schocl Community Relatlons b

1 Educatlon for Exceptlpnal Ch1ldren - 8 School Plant .

-

' Instrucﬁlonal Areas - Please rank your 1nterest by numberlng the follow1ng
areas from 1 to 10 with "1" being your f1rst choice: and "10" your last

2 Communication ~ . . o 10 Health

6 Mathematics . '_. ‘ R 1 The Arts. .

7- Science -* = ¢ S "5  Environmental. Educatlon '
Social Studies - 3 Practical ‘Arts

Physical Education , 4 Ea rly Childhood _;bv“
Please returp to ' w;sv
;’»';): J Douglas Smith, Superlntendent e L R
.+ «* - "Tusk Area School" D1str1ct T . S
.+ .. . P.0. Box 150
e Merchantv1lle, PA 19960
L f - ,,fif Y - L . e '] o C
| ' ';_ ';15f




e R T r SR

.‘ . : | . “ | . ) L N . I . , C ) X wp M-
. . . E \ .. Lt i ._j. . K ‘ l~, S i - ‘ r ,
‘w " . Nominee's Préference;For Committee:Assignment
. rName T B Mr. Larry Brown :‘ R Schbol - | East Junlor ngh School‘|
: Home Address 500 Prospect Avenue _School Address " _Wayward School District.
S Wayward, PA 18627 . - "Wayward, PA 18627
Home-Telephone: '(777);895-3423 L : School Telephone. (777)_895-6200~"

, If I an selected to serve on the: V151t1ng team for the Tusk School DlStrlCt
yI would prefer to serve on the follow1ng commlttees as 1nd1cated

. ]
"4

_ Mlddle/Junlor % “ ‘,h L t. ' "‘vfy' o
: 'fGeneral ALeas - Please rank your 1nterest by number1ng,the follow1ng areas
from 1 to 11 w1th A be1ng your first cholce and "11" your: last .
3~“Centra1 Admlnlstratlon ”~.¢, : --. j 10 Pupll Personnel Serv1ces
1"BuildingvAdministration S 4 Alternative Patterns for Learn1ng
-2 General Assessment’ . .- . 11 student Activities e
'5 Sthool Environment - :° - s 9 ~School Community: Relatlons B
7 Education ‘for Exceptional - Chlldren el 8 School Plant L : :
6. Library Media Services. . -Lﬂ’..‘ ‘ .
'Instructlonal°Areas - Please rank your 1nterest by number1 § the'following
areas from 1 to 15 with "t be1ng your first.choice and: "5 your last. .
3 Engllsh \” o S 10 Health_% . {E_? 15 ;Home'Econonies
..5 Reading - - : - 4 Environmental = - . 13 . Industrial Arts
6 Mathematics ~ .. . - Education .+ - = . '_14 Business Education.
.7 Science - o ‘2 Art o 12 Pract1ca1 Arts
‘8 Social Stud1es : 1 Music - S
.9 Physical Educationr = _11 Forelgn Language
. Please return to: . - . i L
- J. Douglas Smith, Superintendent ”
Tusk Area School DlStrlCt
P.0. Box 150, - - ° T
Merchantville, PA. 19960' S e




‘ . SAMPLE _/
.!.\ . R ‘!/ . y |
- «'  Nominee's Preference For Committee Assignment . . - T
' S RTINS S T
, ™. " GOMMITTEE ASSIGNMENT REQUEST FORM .
B g 'v]f _ HU . e . - .,i O , o 5
. Name: = . . Charies Moon '5'h SChool ﬂj, "-3Wéy5a;d Senlor HLgh s
School * . T SR Y, e
'Home Address ' ( 900»Ind1ana Avenue School Address. 1’700 East Maln h‘.;' p
. WayWard PA 18627 B A h Wayward School
DlStrlCt .; ( .‘Vn N RV S jjwﬁ"‘e,» PR

, ., 77 Wayvard, PAY 1
Home Telephone (777) 895~ 2314 o School Telephoﬁe:. (777) 895-' bray

I would prefer-to serve on'the follow1ng commlttees as indicat
B !
‘Si .- C .'Secondagz .

‘.General Areas - Please rank your 1nterest by numbering the " folloW1ng’a§ as:from i _

"/

1 to 11 w1th " belng your f1rst cholce and a1t your 1ast

\ .
| Central Admlnlstratlon _ v nneliSe . .
3 Building Administration S _ 10 AlternatlvefPatt‘tns for Lea n1ng_

+ 2 . General Assessment A Act ivi : 4 <
_.5. School Environment. ke
-.6 Educatlon for Except10nal Chlldren N 7 ot
'Instruct10na1 Areas - Please rank your 1nterest by numberlng the follow1ng
areas from 1 to 15 with “1" being your first choice and "15" your last.
15 English - o _' -.-.'.f;“r s Env1ronmental Educatlon
14- Reading L RERE 7 Physical Educatlon_
1 Mathematics: -~ - . 8 8 Health T _
2 Science = ..~ s . 5 Business Educatlon'~~. _
, _13 - Social Studies . . -7 _9 Driver Education L
10 Foreign Language T S "6 Homé Economics - - L
11 Music = . L 3 Induétrlal Arts S o
2 Art —~ . IR *'.,, ) f, oM S
Please return to: ‘ - Lff
N -J. Douglas Sm1th Superlntendent ';jf
SR - Tusk Area School District. . SRR
DR -~ P.0. Box 150 .- ' e : R
< o '"Merbhantv1lle, PA" 19660 RO
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Lo .. SAMPLE

w/ ‘
Not1f1cat10n From Host Superlntendent To Superxntendent Of#Nominee 'Selected
~\,, . . . . X ) [ _J‘ B .

»

v Lo ""‘"‘“ > . R '2;:’*:-"’. . : ) .
S | " November 20,.1982
. S e . i . J s
' #
- -Dr. Ruth House - / T A fbf“ e
Superintendent =~ - \ R A .

700.0hio Avenue Vo S o o T .

“Wayward School District

 Wayward, PA 18627

3 N

‘Dear Dr. House) . R T . o g. -

;

. ; RO ' a.-
You recently submltted two names ‘of 1nd1v1duals ‘you would récommend to
serve on our visiting team to- evhluate our school curriculum and activities.
Your assistance in this matter is very much appreciated.and W111 enable our'

school district to continue its 1mprovement efforts._.

Mr. Larry;Brown has been selected to serve on -our - visiting team from -

Apr11 8-11, 1983. A conflrmatlon letter will be sent to Mr. Brown.

Although Mr. Charles Moon was not selected due to his area of 1nterest

‘being heavily chosen, a couftesy letter will be sent to h1m in apprec1at10n of

18-

his w1111ngness to serve on our v151t1ng team.

Thank you for your cooperatlon and w1111ngne%s to release a staff member'4
to serve. If our dlstrlct can-assist you in the future, feel free to contact,"'
me . ' R L L oy )

oo

Sincerely,:

J. Douglas Smith' . o
Superintendent - - e ‘

(2]

~

’ [a
-
ki
Vo

..
e
&

<




_.N

. "7 November 20, 1982 '
f - -

A Mr” Charles Moon ;:‘ r: I .: - .”"/// o T
' Wayward School District - IR , e ' R
700"East Main B ’ ' L
Wayward, PA 18627

ibeer Mr. ﬂEbn: Lo - .

. o : ’ . L4 - . K

" We apprec1ate your W1111ngness to serve on the v151t1ng team for the Tusk
~ School District evaluation. In the nominees' preferences for commlttee a551gnments,
“your areas-of interest were heav11y selected. - o

N
}mf'. - Although you have not been selected as a member of thlS evaluation team, _
"we hope that you will have the 6pportunity to serve on some slmllar team’ in the:.
future. The fact that your superlntendent recommended ‘you is- commendable.ﬁl 'J.’
AThank you. for respondlngvto_our request. ol
Sincerely, -
o ~J. Douglas Smith
- Superintendent ‘ S
- . .
P rd
° o ) J -
T ’\r. )
v l“ ‘ .
>,’,{:f_ D 19




Ve g : i
L . SAMPLE
~' o » Tt . ‘ L ' o . R R .- . N -

.- I ‘ ) -
Notification And Enclosures From Host Evaluation Coordinator To Nominee Selected

.ii. Hi". ”y v 1 ‘ | ! | | ) ,‘j. ) :.l:‘~

- L ’ November 22, 1982 .

Mr. Larry Brown - = ’ L
East Junier High School I o r .
Wayward ‘School District T ’

"Wayward, PA 18627 -

mDear Mr. Brown: . ‘_,,vd" | . Jﬁﬁ

' S
‘I am very pleased ‘that you have accepted the 1nv1tatlon to serve on the
- visiting team for the Tusk School D1str1ct evaluatlon wh1ch w111 be held
: Aprll.8 11 1983. - :

I am forwardlng you a. copy of Pennsylvanla s Needs Assessment Self- Study
- .as well as the Guidelines for: Visiting Teams. You.should become fam111ar with
"'these matérials prlor to your arr1val in.our district.

L A team. roster is enclosed for your 1nformatlon Motel accommodations W1ll ,
-+ be prov1ded for team members beg1nn1ng on April 8. Since much of the committee's
~ work -is done in the evening, ‘it is important that you plan to spend the evenlngs

at the motel so that the team can accomp11sh its goals.

“All necessary mater1als and 1nstructlons w111 be sent . to you in early
February : :

w

If you need any ass1stance, please call me at (717) 421 3214:

Slncerely,
. . c.
- L . Joseph Doe -
o : T : Evaluatlon Coord1nator
Enclosure Y - . o
SR : o ' . S o
\ )
¥ 32d




Merchantv1ll

v

Evaluatlon Coordln tor: seph Doe

~

L © SAMPLE

. * .. tusk schooL DESTRICT . . ¢ .,
' : .0, Box 150 . ‘ s
, Pennsylvania - 19960 . "

'Pennsylvanla s Educatlonal Needs Ass ssment Self -Study Evaluation

D‘ates:1 April 8-11, 1983

VISITING TRAM ROSTER.

Chairperson:

Mr. Larry'Browh
~ Music Supervisor
.Wayward Area School District
o . .
'Mr Charles Carson )

Director of Student- Act1v1t1es

Northern Area School District
-

Mrs. Barbara Charms
English Teacher
Harrisburg School District

ﬁr.‘Alvin Crane

Mathematics Teachef
Big Town Area School D\stf/

Dr. Richard Hook

Professor of School. Admlnlst;atlon .

University of Pittsburgh
Mr. James M1ller
Principal - '
Long Acre Middle School
Long Acre School District .

- Mr. Ronald J. Glngi

. Eliper Berg . :
A551sta t Superintendent’
Harrlstown School Dlstrlct

Sé ence Teacher =~ . = - .= o
“th Maple Middle School
uth Maple School District

. Mrs Allce Hartman"
'lerarlan

James\Brown High School
Tusk Schqol District

Ms. Dlene Harvard _
School~ Communlty Relations

‘B0111ng Sprlngs School DlStrlCt

Mr. Jeffrey Herman
Director of Pupil: Personnel Serv1ces
Anderson Middle School

:Ahderson School District -

=‘M: LeRoy Rent '
-"Health & Physical Educatlon Teacher
‘Newtown Junior High School

Cone Valley School DlStrlCt

Dr. Paul RlCh

"Assistant Execut1ve %?rectqn i'

Oxford Intermediate {nit

o




Y

' VISITING TEAM ROSTER '(Cont'd)

\ o

| Miss Joyce Norris . *, Mr., John Wilder ] ‘ .
Art Teacher - : T Social Studies Teacher g
York Junior High School * | West Chester Junior High School.
Yorktown School District : < West Chester School District
Mr. Lawrence Parsons - " Miss Hazel Williams '
Principal ' ’ ' Health & Physical Education Teacher
Coaltown Arfea School o Morey-Middle School
Coaltown School District - Morey School District
.
e

22




C %3@ o I . ** SAMPLE

. . ' . . - s . S o

‘Qq v

“Pre=Visit Letter And Eaclouurcs From EvaluationICoOrdinator Té‘Team'Membera

" Mr. Larxy.Brown BN
. East .Junior High School . G o
Wayward School District ‘ o I

~ Wayward, PA 18627 o o

+. Dear Mr. Brown:

In preparation for the v181ting team evaluatlon of pur middle/junior high
school on April 8-11, 1983, I am enclosing “the. ﬁennsylvania Educational Needs
Assessment Self- Study materials which were completed by our staff. This also
includes the enrollment data and financial trends for the Tusk Area School ‘
" bistrict. Please review these materials and bring them with you for the
evaluation in early March. All other materials will be forwarded to you by Mr.
Elmer Berg, the visiting team chalrperson :

If\iifiﬁave any questxons, please call me .at (717) 42L~3214
' ‘ Sincerely,

Jgsebh Doe

~ Evaluation Coordinator
Enclosures N

. Jp/ch

PR

February 10, 1983

- 23
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P . Inclosure.

TEnrolimentDétaf ‘3. - iﬁ i

3four years beyond the current year Add1t1ona1 narrat}v may be attached | ;‘g ,”‘-“ RERL NN »ﬂu"x/
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- SAMPLE

Pre-V1s1t Letter And Enclosures From Chalrperson To Team Members

.. D
., :

Mr.t Larry Brown * T ::":,f; I
East Junior H1gh School , " . CE -

'“.'Wayward School District - L
Vayward, PA 18627

[

¢

Dear Mr Brown S y ‘ f;_" = ','_ ‘:') B - 'f:-": . .If;ﬂ?fﬂf

. In a month the V1s1t1ng team wfll be gather1ng at the Four W1nds Motel
" which is located in Merchantville. -I am very pleased that “you are ahle to be a
. .member of the team and I am look1ng forward to meet1ng and work1ng W1th you '

Reservat1ons have been made for you at the Four W1nds Motel and. our f1rst
‘,meet1ng will be held at the motel on April 8 at 4: 00 p.m. A’ schedule ‘map and
travel instructions are enclosed.. Please plan to arrive dur1ng the early
~ afternoon so you can get settled. and be at the meet1ng promptly at 4: 00 p.m.
‘Since this is out orientation meeting, it is very, important. At 6:00 p.m. we
will go to dinmer with the faculty, adm1n1strators board members and’: community -
- representatives. We will continue our orientation-meeting after the dinner . . -
meeting. Please complete the enclosed emergency‘lnformat1on form and return it .
"to me at this’ meet1ng : o
.'/ I -am enclos1ng commlttee ass1gnments as well as a team roster w1th addresses
and telephone numbers. You may. want to carpool with one of the team members
The district will be paying your miléage so you - should keep account from’ your - @
home to. the school. Be careful to keep receipts of any other ‘expenses 1ncurred
A re1mbursement form is 1ncluded for your record keep1ng : '
] If you have not already received it, “the eValuatlon coord1nator W1ll be '
send1ng you a copy.of the districts self study for this evaluation. Please
have this and the Pennsylvania Needs Assessment Self-Study for m1dd1e/Jun1or
i schools with you for the V1s1t : : e

If you have any questlons, please call me- at. (717) 424~ 8501

S1ncerely, - i;
'_Elmer Berg _
' 3Cha1rperson of . V1s1t1ng Team
‘ ;Enclosures R I
L N
- JID/rh
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SAMPLE

‘k'. B l e L VISITING TEAM ROSTER

’Mr Elmer Berg R '.‘%e;'f

ChaIrperson L
. Harristown Sthool D18tr1ct

- HPhone

. Mr Larry Brown '
- -East Junior ngh School ,
_'hWayward Area School District
. Wayward, PA 18627 .
. Phone: (777) 895- 6200

.Mr. Charles Carson :
_ Northern Area Middle School
- Northernburg, PA 17720

" Phone: (782) 851~-5800

-~

Mrs ' Barbara Charms - . .~
Line- Street :
'Harrlsburg, PA 15327

(287) 158 0029

'Mr Alv1n Crane
Maple Avenue Mlddle School

Big Town Area School Dlstrlct n'

Big Town, PA ' 14037
- Phone: (332) 415 8301

‘Mr. R1chard Hook '

; iHanes School DlSttht

‘ . 109 East Walnut Street . f-

" . Hanes, -PA . 13371 L
(214) 878~ 8990‘ D

"-Phone

L Mr James Mlller

--Long Acre Middle School: .

- 1st Street. - . ;
“Long Acre, PA 10734 T
Phone (312) 866 9901 “'fJ

..

| ‘Harrlsburg Junior High. School H

‘vPhone

. Mrs. S
James Brown High' Schoolv

. York,, PA 17777
H,Phone

717y 424- 85011".'

'Mr Ronald J Glng ,w.z‘
. South ‘Maple Middle: School
_“South Maple School Dlstrlct
"P.0. Box 157 '

Deer Grove,- PA 11142
(242) 899 2120 v

AllCe Hartman

Tusk School Dlstrlct

" 'P.0. Box 149 -
"Tusk, PA 16336
v'Phone

(234)991-4444

Ms. D1ane Harvard

Boiling Springs: Mlddle School

'Pine and Maple Streets - - ':‘i-:ruiE,:H];Ljf'yf
'vHarrlson, PA 18830° - .t . . LSRN
. Phone:

Boiling Springs- School Dlstrlct

ls2) 817’8170‘ o

Mr. Jeffrey Herman

. Anderson Middle s¢ho¢1115-"

' h’,Phone

i'»Phone

 Dr. Paul Rlch _:,;;'“
: ;_,,Oxford Intermediate Unit
. -New London, PA 18322
-gsPhone

370 South Ridge Avenue’

- ".‘v;

Anderson, PA - 15722 IR

(412) 233- 4176 7’

“Mr. LeRoy Rent

Newtown Junior HIgh School

,»Cone Valley School D1str1ct

Newtown, PA 15004 -
(689) 123 4567

(891) 987 6543




) VISITING TEAM ROSTER (Cont d)

Miss Joyce Norris - - o ~ Mr. .John Wilder

o

York Junior High School - o . West Chester Junior ngh School
Yorktown Schéol DlStrlCt S , -~ 128 Banner Street -
Horn & Southern Road .. . . VWVest Chestery PA’" 14047.
" Yonkers, PA 13407 - - ° - . Phone: (456) 789- oozo
- Phonme: (422) 566-2345 S - LT
. Mr. Lawrence Parsons = . o ‘Miss Hazel W1111ams o
- Coaltown Area School - St Morey Middle: School
P.0.-Box 154 .~ . - . . " Route 1 |
Coaltown, PA 19976. S .. Motown, PA 19870 .
Phone:. (122) 567-8910 =~~~ 4 . -. Phone: (788) 432-5670 -

Joseph Doe Evaluatlon Coordlnator
Tusk: School District
P.0. Box 150 '
, .- Merchantville, PA 19960
D (717) 421- 3214

Four Winds Motel (717), 421-4123

A

v-"

';353.};'




CSAMPLE | -

e © VISITING TEAM COMMITTEES

Aprll 8 11, 1983

"Mr. Elmer Berg,»Chalrperson.b

Administraticn Health vg o
.er Lawrence Parsons, Cha1rperson i . Mr., LeRoy Rent Cha1rperson‘
1?Mr James Miller _ o Miss Hazel’W1lllams ' ‘

Commun1cat1ons ‘ ‘ B R h_Art
‘Mrs. Barbara Charms, Chalrperson - o Mlss Joyce Norr1s, Cha1rperson

 Mrs. Alice Hartman - _ . " Mr. Ronald J. Glng N o ST o
Mr. Jeffrey H1cks , : o e ‘ ‘ L

»Mathemat1cs :' L o Mnsicf' .
Mr AlV1n Crane, Cha1rperson - - Mr Larry Brown, Chalrperson

Mr. Ronald J. . Ging o . .. Mr. Charles Carson, - B
Dr. Paul Rich ‘ o ‘ P 'é@ Lo

- Sc1enCe Coo T t_gEducatfon for Exceptional cniidreh

-'Mr Ronald J. Ging, Cha1rperson -;_ - | ,Mr James Mlller, Cha1rperson
Mr. Alvin Crane® .-~ e f_ . Lawrence Parsons .
. Miss® Joyce‘Norrls.-' ' .

~

Social Studies . o s Library/Media,'

e .

Mr. John Wllder, Cha1rperson }='> ; . Mrs. Alice Hartman, Cha1rperson
_Mr Larry Brown - © -+~ . Mrs. Barbara Charms e Loy
P v, M. R1chard Hook L -

' Phys1cal Educatlon _= - s :"‘rl’School Communlty Relatlons

Miss Hazel Wllllams, Cha1rperson L E YHMﬁ IRichard Hook Cha1rperson
Mr. LeRoy Rent oo T Mlss D1ane Harvard L
Pnpll Personnel SerV1ces . - .__School Plant

-JMr Jeffrey Herman, Chalrperson 'v:~ 'fl _ Dr Paul R1ch Cha1rperson R
- Mr. John Wilder. Co e L Mr AIV1n Crane L '




R . SAMPLE
© VISITING TEAM SCHEDULE |

P}

2:00-p.m. - 4:00 p.m. .*;-"Arrlval of Vlsltlng Team Members
Uy 4:00 p.m. - 5:00. p.m. " - Orientation Meeting with Chalrperson
' 5:45 pom. .. ‘ - . Departure for School.
6:00 p.m.. - 7:00 p.m. - - Reception for V1s1t1ng Team :
'7:00 p.m. - 8:30 p.m. - Dinner Meeting -
9:00 p.m. = ? - .~ ,Team Plann1ng and Organlzatlonal Meetlng
. Day 2 ) _ . :
7:45-a.m. _ - Breakfast . L B ‘,~fﬂl e
8:30 a.m. L . = _ Departure for School : e \,
8:45 a.m: - 3:30 pim. = -  Visitations for Evaluat10n~ ' B o “
g LUNCH 1n School Cafeter1a
. 3:45 p.m. -'S:QO'p.m - ’V1s1t1ng Team Comm1ttee Meetlng at’ School D15tr1ct :
<~ 5:00 p.m. - 6:00 p.m. - Return to Motel . : . ,
. 6:00 p.m. - 7:00 p.m. -~ .- . Dinner ' - - : : SEE ‘
. .7:00 p.m.. -7 - ‘V1s1t1ng Comm1ttee and Ind1v1dual Team Meetlngs L
. Day 3
7:45 a.m. ‘ - '-Breakfast i ' ' o - B
~ 8:30 a.m- S -~ = . Departure for School . . . " : :
- 8:45 a.m. - 3:30 p.m. - V1s1tat10ns for Evaluatlon
" LUNCH in School Cafeterla .
A 3:45 p.m. - 5:00 p.m. - ZTV1s1t1ng Team Commlttee Meetlng at School Dlstrlct
] 5:00 p.m. - 6:00 p:m.. - Return to Motel . .
. 6:00 p.m#- 7:00 p.m. . -~ Dinner . : ' :
o+ 7:00 p.m. =7 S V1s1t1ng Team Comm1ttee and Ind1v1dual
: } o ' . Team Meetlngs w1§h 0ral Reports .

745 a.m. - ',Breakfast ' :
-8:30 a.m. - Departure for School = - i o
8:45.a.m. - 12:00 p.m.’ " Complete Visitation E
S - Type and Proofread Committee Reports Lo
Select Significant Items for*Oral Report =

o

‘ _ ’} : Rev1ew Oral Report .
'412:00'p;m..~‘12530 p{m.. E&.UNCH in School Cafeterla - " .
12;3b:p;m, - 3:oo'p.m;,“ - ' Finalize Reports .R' : R
' - : o Complete Team Rating of Self Study Cr1ter1a e

w
)
2
1

3:45 p.m. - Oral Report by Chalrperson_,’

B 35’1'.




. l‘UqK S('HOOL DISTRICT .
Mt.rchnntville, PA 19960

Ext S| .

ort L“\:wl‘:‘: o
Dl Quire
ped Wesht YL

N » t . " 1
. B . v

'Dlrectlons to Tusk Schbol TR . A

e

. Take Exit 52 off Interstate. Rt 80 to the Four Winds Motel. Turn'left onto
Rt 447 and proqeed to the. traffic: light at -the mtersectlon ‘of Business Rt 209 3
(N. Courtland Street). Turn left, proceed to and across the rallroad tracks

: _The School is shortly after thls to the rlght

&,

OR T

Take Exut 51 off Interstate Rt 80. Turn rlght onto Prospect St a‘nd_"_.

' proceed to the lntersectlon of Prospect and Analomink Sts.. “Turn left, pro(:eed
~across railroad tracks, make the next" immediate right onto N.. Courtland:St.:
(Busmess Rt 209), and. proceed to the. School ‘located a . shqrt,dgstance .downv,

" N. Courtland St on. the !eft hand snde o




, o  SAMPLE

Emergency Information

B 2Complete thlS form and return it to the v151t1ng team chalrperson at the

or1entat10n meetlng : ‘ S _ e
. o _ . } , L
. . x _ , .
" Name L N _Home;Phoﬁe
- Home Address R
.

v , .

School District - ___- . " school Phone :

S ;

Indicate- by a br1ef statement of any spec1al medlcatlon, med1ca1 problems;‘
or any circumstances which mlght affect your part1c1pat10n as a member of the
v151t1ng team commlttee

. 3 r,
3 ! -
' Persons to contact-in an emefgency:
Name_ . ' - * Phone.Number
" Name ’ Phone Number =
' . :
g ey °
: J s
32 - :



.v(:;.” ':- RéiMbUrsemeht_Fbrm*-‘
) " PERSONAL EXPENSE ACCOUNT . - . ~.

"' Please -Print: ' L o =

CFull Name . L S '«'.g.

_ Mailing_Addréés

" City, State and Zip Code_

EVENT: Pennsylvania's'Educational Needs Assessment. Self-Study Visitation at

a

Date:

el - . T ~ TOTALS

" Air or Bus Fares B - L
. From - To . g

/ .
NN . . .
'\\;, - ' o N
. : i - . ~
.

2

J

L

. - \ - - - : _ - - - -
_Automobile’ @ .~ a mile - e I
From To ) -~;Mi, . o - : , -

. Turnpike Tolls
>Parkihg R o - - Lo v - :
Meals not providéd: . Breakfast -~ " - T
) ] = 9 Lunch"ﬂ ‘ - - - — ‘

~ Dinner_ -

o
de

ToTALS

4
/

./v

—TEAM MEMBER'S SIGNATORE - CHATRPERSON SIGNATURE
' *Optioﬁélz Distriéé,may use own fofm_v S .": R | |
- | R &




APPENDIX B
~ COMMITTEE REPORT FORM

pront
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Committee Report;Fﬁrm
TUSK AREA -SCHOOL DISTRICT

TUSK SGHOOL

COMMITTEE:" .
' €
COMMITTEE MEMBERS: L \ , Chairperson -
. — , erse
STATEMENT : - B SR
4 "o
COMMENDATIONS .- - : .

The visiting team makes the following commendatlons to the Tusk Area
School District: >

. ’
N

N

RECOMMENDATIONS

The visiting team makes the folloW1ng recommendatlons to the Tusk Area
. School District:



.

U APEENDIXC Tl

><;,;./ff"'*1f - COURTESY LETTERS TO VISITING TEAM MEMBERS .
N . - > ! .

‘o COOPERATING DISTRng BERSONNEL ,fff B

Ly B . S LA

e
=

L RS




" Dear L r‘ '3- v 3 et ‘n.="-‘-‘”b;;l" o ::lf‘ I

" on behalf of the admlnlstratlon and staff of the . School'ﬁ‘. .

District, I-would like to: express my apprec1atlon for the profe551onal service » ...

which you rendered to our school dlStrlCt AR . f—“ L S
e The profe851onal manner in Wthh the team members conducted the evaluatlon -

was 1y ‘evident and we' are confident that the visiting team's report will

~ be of 1gn1f1cant value in" developlng our Long Range Plan for School Improvement.-

: _ We trust your exPerlence was profe551onally re ard1ng and hope your_:
part1c1patlon will be of value as -you work in _your own dlStrlCt

. ;. : ) - Slncerely, . . . . ; ( o

b

&

J. Douglas Smlth
‘Superlntendent

' JDS/rh ‘,'”’Qr7 "n‘ . _'r.n L :' _,l r'.o ff:,Aﬁg.;f_i;: A71r-;_‘r-°]f:g‘ffﬁE




oy I

,;CeurtesymLetter'to Cooperating'DistrictT‘f'

¢ BT : R ool . . o ‘

S

. eApril 18, 1983

h

‘Dear T I TS ST o ' _v.;.
Your cooperatlon in prOV1d1ng a profess1onal staff member to ‘serve on ‘the
evaluatlon team 1n our’ school d1str1ct ‘is S1ncerely appreC1ated '

Mr. John Smith's expertise and profeSS1onal services were an asset to- the
.v1s1t1ng team and -the evaluatlon process in the' . i School Dlstrlct.

We commend you and your school d1str1ct for your wrlllngness to‘ass1st us .
in conductlng the Pennsylvanla Educat10nal Needs Assessment and we are gratefuli
for: your support . C : : :

Sinterely; _
; " 1. Douglas Smith
e S . Superlntendent
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. PENNSYI.VANIA NEEDS ASSESSMENT RELATIONSHIP TO
LONG RANGE PLAN FOR SCHOOL IMPROVEMENT




" '*,‘j'PSNSSSLSSSISINESDS,SSSSSSMSNS SSLASSSSSHSPTS.LRPSIj],fl“3

m

e }LRPSSSf STATEMENT‘ '1'  R PENNSYLVANIA NEEDS ASSESSMENT i STUDY |

B VlSltlngSﬁf
Secondary

R ﬁtﬂn - Elementary Mlddle/Junlor

Team g

[SECTION:I EDUCATIONAL PROGRAMS B PEREAR

;1£ _=.' ff' Llst the d1str1ct § goals adopted by the school board

S f*fvS' ' Educatlon

“to structure LRPSI in'the ateas of educational pro- 9*7 s w'SéS.xS;;f1 \f'_;f_flfvf ‘
 grans and services. Indicate the relat10nsh1p betWeen P 13 fooB B R
district's goals and the Twelve Goals of Quallty ‘ 3:” "flfi-=7‘*7f7'ﬁ*ffu:"iﬂf:j";f“ffx*5ﬁf

‘ * Planned Courses, - - - SRR TN
- T A A Iﬂdlcate WhICh Planned (}ourses mclude e

o content related to the history, contrlbutlon IR P Bl
- and roles of nigority racial and ethmq T PP 31 33 PP 31 33
| ‘_‘groups and of Wone, :: G SRR

e ;ﬂ,. Tor each of the Toelve Goals of QUSIStYEducat1on,:‘l,‘ F;,“";:.f,uﬁx{i-'v;f-' SIQ:ff-_;SVS'F
| mwmmmmmmmwmmmngW“~~‘“j' 3 %

 intergroup concepts and which include - :f“iﬁ"#Z f;P;VIS, #2 | P 0, #2;;»

q

Rl
PPS e o
PP . 15 117 .

lS - Planned Coursas among staff across. grades, l~_”-§ji“-}‘»‘
jl;8°31 ateas and bUIIdlngs (K 12) e R

- B-’*Descnbe the oforts that have been e e

" to,cootdinate and artlculate Snd1V1dua1 E P l15 #3 :in15S:#37;P§15if#3t;}fiﬁf*'S'ff

(. DuuwemedmntMtMSMmmMem SO
_mMmMMumMMmmummh”‘

~50.that your school progeam is tailored to- P, ‘IS,I#4,~-"P.15,,#4’f_”'.."\,

'45 S erlwnmﬂmnwﬁlfwmdeNt""‘_‘I“_
”‘iﬂwaRMMMWmMmmmmmSgme
o Loy goal k- 12 AR R
SERIC oo E R




T N o NN'PENNSNLNANNNNNEENSNNSEESSMENTlRELATIONsHIP<d0NLRPSI_.A.ull ,'"JJ L

ERPSI
m

LRPSI,I-_STNTEMENT. T

PENNSYLVANIA NEEDS ASSESSNENT SELF STUDY
| N1s1t1n

Elenenta:y MlddlelJunlor Seeondary Team.

i’sncnon I

EDUCATIONAL PROGRAMS

_dLlst by goal the data and 1nformatlon sources djil"‘; .
~ actually used to assess: studeit growth,

, J’ = " B S

' nmmmmmmmmmmmm
| - geowth is evident-and list the goal areas where
‘dameMBMMMMMMMMyu
- about studentxgnowthvls available, -

B 25 26 #m ‘P;','z's',“z'_‘o;f 1, 2.5, %, i,

Ul I lE . el
ee 95 9 RN R

 —

Lt the dlstrlct-wlde and bu11d1ng specafac
o '_*.”prlorlty goals for action plannlng |

.

SCHOOL DISTRICT NANAGEMENT

-SECTION 2:

1..

o ',Llst the d1str1ct management goals adopted by “'N f N““
| the school board ‘ : .

. Descrlbe the Tocal and reglonal trends observed |

“‘MMﬁwwmmWﬁﬂmmWMMty

. memmm¢mmmmﬁmmmm-, -

. nedian incone in the district compared to surromding
NJMSMM%mmsMMWMmMMmh“ o
- Dew housing, zoning and other condltlons in the
- ‘dlstrlct and surround1ng areas

. "(‘ '

R 2

o




3 e

5 Co
mMmmmmmmmmr*m'. Pw

g™ STATEMENT - “,S o — PENNSYLVANIA NEEDS ASSESSMENT SELF STUDY o ‘\ﬁﬁl

Elementa:y M1ddle/Jun1or Secondary Team 'f

‘SECTION 2 SCHOOL DISTRICT MANAGEMENT
. o SN
3. ,hmmmmmﬁMmmwwmm@qu AT
©° student enrollnent and student composition (sex o T
and race/ethnic growp) for the district overall. = . P10, 9h
for each grade and for éach butlding. Indfcate - - a0
 yhether the district is a member'of anarea - . S S
vocational~technical school (AVIS).

L e

b Descrlbe each dlstrlct faC111ty in terms of L L e D
| (1) Its age-(note dates of renovatlons/addltlons) PP 107 112 PP 113 118 PP 010 o
- (2) Current student encollnent- (number/grades)\ S e
. (3) Student capacity. SR
- () Proportion of capacity used and eXpected to o
- be used over the next ten years |
() Its cond1t10n S

|

‘MWMWHmmmWMMMwNMmt
in terns of: S e

(l) Changes in nuber of composltlon of dlStIlCt PP 20 0 PE 20 22 'PP 20 B
.-building staff in rélation to changes in- b 26 # P 26 b P 26 lh : '9‘“J‘f?ﬁiu,
- number or. comp051tlon of students,- - 0 A L

~(2) The districts writted pollcy on equal o

SR . s employment opportunlty SEE R B : / ,r

~(3) The district's admlnlstratlve procedures” o ga
Im”memeMﬁuMmm o s
pohcy oo v L %

‘ g : "

\ ¥




. PRNSYLVANIA NEEDS ASSESSMENT‘RELATIONSHIP 0 LRPSI“G,_

IRBSI ROSI - STATRMENT . PENNSYLVANIA mmnas Assassmmmm saLm smuny )
m R IR o Visxtamg

T © | Elementary | ‘M1dd1e/Junxor Secondary;~ _Team .
SECTION 2: ‘SCHOOL DISTRICT MANAGEMENT L T e ;“‘ ‘\‘,far

- v,

6. 'Descrlbe the flnancaal trends for the past f1ve PR 23-2h, 13.PP. 23-24, #13 PP Zd 24 i13 P 10 #
'*?-cwmmmMmmmemmumd e o T
- (1) Ratio of actual current revenue to actual' )
| ‘expendltures. T
(2) Fund balance,
~(3) Real estate and:other taes not collected AR
~ . vhen due. R S IR - |
o ) Rat1o of market value of real estate when‘ . S
5 Debt service,: |
o (6) Revenue from lncal state and federal
o sources. R

S PERSONNEL DEVELOPMENT 'u~¢; Y

L . ‘Descrlbe and analyze the personnel development

Lo P 7, {7h P, 174, 'awpa;'1o‘g;"jg
ﬁfh[*ﬂmMmMmMmeWMwmmivk 2y VR
. P

P

y llOc CR2L #1?.? Ny
Y, #12?735; S
y D, 119 e

ERAIE #47
:P125 |

developed for school district management or v
prograns and serv1ces o ‘ o

‘ .

ST & &COMMUNITY/STAFF T e,

R ‘thescr1be spec1f1cally how the conmunlty, staff R -,ufd‘,\ R

S \,fjand students, were identified, -invited and selected B o "ﬂ‘ R -"a'f“fa"f*
"+ .. for involvenent at both the district and bu1ld1ng et L ”@{,._;¢t

S _‘,wff"”?,level o P.‘23,f24, #14 P 23 2, #16 R 24 #14 R0

2= Describe what actions were taken to assure- that Al P8, R R BB By 9r}5;%

V”"£aMMMmmmemmmmm mmm mmm WNM69p?T

| comment on the total plan before the board approVed 1t . I

I
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PRANSTLVANIA NEEDS ASSESSHENT RELATIONSHIP 10 LRRS]
W ] - ST R RSN - S semrr |
11E S - . | | r Vieiting
o o ', Elementary 5 Middle}Junior Secondary” - Tean
R R R | T
% Sumarize the district and building plans for ongoing "
g Community/staff ,‘in‘volvem‘ent.r r |
O, OIS0 sueeoerseewees T
- . —_— —
o Tnclde te mnes visiting tean nesbers a5 .
| \-' resource, if utilized,
. / ’ ‘l‘ 1 ) |
! *i L IR 3
r T



